ADVANCING CARE. 
ENHANCING LIVES. 


Baystate Fila Health 


Meeting Minutes 


BAYSTATE MEDICAL CENTER Time: 10:30am 


Location: Zoom 


CORE 
COMPETENCIES 
Qualities We Foster 
Customer Focus 
Ownership 
Collaboration 
Valuing Differences 
Courage 


MISSION 


The Reason We Exist 


VALUES 
Expected Qualities 
of All Team Members 
Respect 
Integrity 
Teamwork 
Lifelong Learning 


CULTURE 
How We Work Together 
One Baystate Health 
Lead with Purpose & Humility 
Dare to Learn & Be Bold 
Lift Up Our Tatent & 
Unleash Our Potential 


COMPASS 
POINTS 
Measures Our Success 
Safety 
Quality 
Experience 
Value 


STRATEGY 
How We Achieve Our Goals 
Access 8 Service Excellence 
Workplace of Choice 
Transform Primary Care 
Grow Specialty 
Service Areas 


VISION 
How We Will Succeed 
We enhance your life 
as a trusted 
partner in health, 


To improve the health 
of the people in our 
communities every day, 
with quality 
and compassion. 


(232) 


MAGNET COMPONENTS OF EXCELLENCE 
PROFESSIONAL PRACTICE MODEL 


EXCELLENCE IN PATIENT CARE LEADERSHIP IN SERVICE & PRACTICE LEARNING & MENTORING PARTNERS FOR STRENGTH 
EXEMPLARY PROFESSIONAL PRACTICE TRANSFORMATIONAL LEADERSHIP NEW KNOWLEDGE, INNOVATIONS, STRUCTURAL EMPOWERMENT 
e Quality and Safety Council e Nursing Executive Council IMPROVEMENTS e Caring 
e Unit Based Clinical Practice e Manager Operations Council e Research & Innovations e Evidence Based Practice 

Council(CPC) e OA Council Professional Development Council e Cultural Sensitivity 
e Nursing CPC e Coordinating Council e Night Council 
e Integrative Healing Arts Council e Interprofessional Council e Professional Excellence Council 
e Model of Care Steering Committee e Patient Care Leadership e Recruitment/Retention/Recognition 

e Professional Nurse Recognition and 
Advancement Council 
Agenda Item Leader Excellence Next Steps 
Code 

NEW: Meeting Cadence D. Kos-Ditto Correction: 1 Tuesday at 11:00 & 3 Tuesday at 10:30 
Gannt chart timeline review Team TL 


and next steps 


o Onboarding support- Ellen Moriarty 
o Manager office- TBD- follow up with Chris 
Kennedy 

Nurse Educator/Coordinator role- discuss with 
Joanne Miller at Nov sponsor meeting 
Cost center- #941 
VAST Team location- TBD 
Workday process & merger- added to Jan 2023 
PCT- phlebotomy crosstraining- moved to phase 2 


<S 


SSS 


Phlebotomy Town Hall - 
Nov 30 at 4pm 


M Merola 


Mike and Denee shared list of questions that staff have 
been asking and are concerned about; communication 
plan during town hall meeting to include gannt chart 
timeline review. Mike and Lisa/Gina to co- facilitate 
meeting and introduce Erin to the team; Kaley to help 
support and answer any questions from an HR perspective 


Baystate Gt Health | ADVANCING CARE. 


= ENHANCING LIVES. 


Next Meeting: Tuesday Dec 6 at 11am 
Attendees: Diane K.D.; Lisa N; Gina St.J; Erin S; Tom P; Denee B; Mike M 


